
 

City of Cedar Rapids 
DEVELOPMENT COMMITTEE MINUTES 

Wednesday, October 20, 2021 
3:00 p.m. 

 
The meeting was called to order at 3:00 p.m. 
 
Present: Councilmember Poe; Councilmember Vanorny; Councilmember Hoeger 
 
1. Approval of Minutes 
Councilmember Vanorny moved to approve the minutes from the August 25, 2021 meeting. Seconded by 
Councilmember Hoeger. The motion carried.  

 
2. Presentation 

a. Workforce 
Ana Stomp, Economic Development, shared a presentation on Workforce Initiatives: Update on Current 
City Initiatives and Introduction to New Projects. Stomp discussed the Urban Dreams program which 
focuses on connecting employer partners with local workforce pipelines through community connectivity. 
She noted that some of the initiatives include the food pantry which opened in April 2021; employer 
outreach; non-profit partners; community connectivity events – one of which is a Community Car Check-
up Even is scheduled for November 6th; summer high school employment program; and additional youth 
employment position. She also mentioned Gateways for Growth; which is a Cedar Rapids initiative which 
focused on equity among immigrant and refugee populations. She noted that they are meeting with 
employers in the manufacturing and healthcare industries to access necessary supports to hire individuals 
with varying levels of English acquisition and support for this population of workers. Stomp also stated that 
there is a welcoming resource website with Cedar Rapids Public Library and that they have had discussions 
with non-profit and education partners about addressing childcare shortages and upskilling current in-home 
childcare providers. She also discussed some additional workforce initiatives: partnerships with 
IowaWORKS to promote and expand reach for resources; opportunity center relaunch and expansion of 
services for SW Cedar Rapids residents; and job and occupational profiling services through Economic 
Development Services Team. Lastly, Stomp discussed the ARPA Workforce Proposals; which includes an 
expansion of Career and Technical Education Scholarships for CR Residents; detailed workforce analysis; 
earn and learn short term training program; emerging worker youth job experience program and reducing 
the transportation barrier.  
 
Councilmember Hoeger had questions regarding the workforce shortage and asked if they have had any 
connection with the local trades. Stomp replied that they have worked with the Early Bird non-profit and 
has worked with the programs that Kirkwood offers for the trades. Councilmember Vanorny asked to be 
informed of the Thanksgiving event and asked for the data about Jobs that they have to be sent to her. 
Additionally, she asked if they could provide the hiring feedback to the interviewees. She had comments 
on the High School referral program; food insecurity and transportation barriers. Councilmember Poe 
would also like the workforce analysis data; and had questions about who they were partnering with; Stomp 
replied with a list of partners.   



3. Recommendation Items 
a. CDBG Priorities 

Sara Buck, Housing Services Manager, shared a presentation on Federal Fiscal Year 2022 CDBG & HOME 
Priorities. Buck stated that the Federal Fiscal Year 2022 is the City’s Fiscal Year 2023. She mentioned that 
this is an annual process adopted to establish priorities for CDBG & HOME funds. This effort is to target 
limited entitlement resources, despite steady funding in FY20 and 21, overall has decreased since 2010; 
Buck stated that CDBG has decreased by 22% and HOME has decreased by 25%. Buck mentioned that the 
recommendations are based upon current allocation amounts and that FFY22 numbers will not be available 
until spring 2022. Buck stated that the recommendations are consistent with statutory limits and 
requirements. She shared a chart of CDBG Percentage Recommendations for administration and planning; 
public service; housing; and other eligible community needs. Additionally, she shared a chart of HOME 
Percentage Recommendations for administration and planning, CHDO Activities; and other activities. Buck 
shared the next steps from November 2021 to May 2022. 
 
Councilmember Vanorny asked for an example of a CHDO activity. Buck replied with two examples of 
CHDO (board requirements, 503c non-profit etc.); Hope CDA and Affordable Housing Network. She 
mentioned that they will typically either buy, rent, or build homes in specific neighborhoods for specific 
classification of families. Councilmember Hoeger and Poe had no questions or comments. 
 
Councilmember Vanorny motioned to move the recommendation to City Council. Seconded by 
Councilmember Hoeger. The motion passed unanimously.  
 

b. Zoning Code Update 
Seth Gunnerson, Development Services Zoning Administrator, and Jeff Wozencraft, Community 
Development Planner, shared a presentation on Zoning Code Updates. They mentioned the highlighted 
updates to the Zoning Code which includes; amending Accessory Dwelling Unit (ADU) regulations; 
fencing regulations; setback encroachments; sign update; and procedural updates. They discussed ADUs; 
they mentioned that only 4 ADUs have been developed since 2019; they mentioned that this is supported 
by other City initiatives; Maxfield Housing Study; Community Climate Action Plan; and Envision CR. 
They shared a chart that discussed the existing standards and the changes that will be made. They shared a 
graphic showing different types of ADUs (internal, attached, and detached). They discussed some other 
upcoming items; corrections and clarifications; required Build Line (Building Location) flexibility; signage 
allowances for billboards; and Annual Zoning Map and Future Land Use Map updates. Lastly they shared 
an updated timeline. 
 
Councilmember Hoeger thanked Gunnerson and Wozencraft for the Zoning Code Update and congratulated 
Gunnerson on his new position with the City. Councilmember Vanorny thought that this is a great idea and 
beneficial to the community. Councilmember Poe likes the ADU examples that were provided. She had 
questions about the setback for the Attached Garage ADU. Gunnerson replied that it would be governed by 
the property lot and other factors. Councilmember Poe is concerned about some properties and would like 
to ask questions about it further. Councilmember Poe had questions and concerns about fencing and how it 
relates to special events. Gunnerson replied that it could potential be tied to a permit or a time limit. 
Councilmember Poe would like this issue be elaborated on further.   
 
Councilmember Vanorny motioned to move the recommendation to City Council. Seconded by 
Councilmember Hoeger. The motion passed unanimously.  
 
4. Updates 

a. C Avenue Alburnett Road Growth Area Study 
Adam Lindenlaub, Community Development Planner, shared a presentation on the C Avenue Alburnett 
Road Growth Area Study. Lindenlaub gave an overview of the joint planning study with the City of Marion. 



He stated that the study examines common growth areas for both Cities. He reviewed the topics of the study 
which are to review and update land use plans; to identify strategies to coordinate road and trail 
connectivity; to identify needs for utility extensions and stormwater management; and to identify strategy 
for parks and open space. He shared an image of the study area. Lindenlaub reviewed the public outreach; 
residents in existing corporate limits; rural residents in each community’s annexation area; major land-
owners; developers; Linn-Mar Community School District. Lindenlaub reviewed the timeline for the study; 
he stated that in September 2021 they hired MSA to perform the study and that the study kicked off; In 
November and December 2021 will be stakeholder input; in January and February 2022 plan development; 
and in March 2022 plan adoption will happen.  
 
Councilmember Vanorny had a question about how much of this area is not yet annexed into the City. 
Lindenlaub replied with an estimate of the majority of the area. Councilmember Vanorny shared her 
appreciation that we are working jointly with the City of Marion. Councilmember Hoeger asked if the City 
of Robins is involved. Lindenlaub replied by saying not directly, but the City would reach out to them as 
another stakeholder. Councilmember Poe had no questions or comments.  
 

b. Innovation Initiative – Property Liens 
Jeff Wozencraft, Community Development Planner, shared a presentation on the Innovation Initiative – 
Property Liens. Wozencraft state that the problem with vacant lots and abandoned structures may 
accumulate City liens for mowing, trash removal, or eventually demolition. The resulting liens become a 
barrier to development or redevelopment. He also mentioned that the problem creates unsightly properties 
that lead to more health, safety, and quality-of-life issues. Wozencraft stated that the City created an 
Innovation Team; members from Building services, CD – Planning, Real Estate, Finance, and CD – 
Housing. The team identified 60 proprieties with Linn County Tax Held Certificates which are mostly in 
core areas. He mentioned that the properties that have not sold in two consecutive tax sales has an average 
time elapse over 7 years with City liens range from $200 to nearly $29,000. Wozencraft stated that they 
received interest in 8 properties and that the total amount for those city liens are $78,214 and that the 
average assessed property value is $19,871 with many properties being upside-down with liens greater than 
the assessed value of the property. Wozencraft discussed the program criteria. He reviewed the program 
guidelines that are being developed which include; the length of time a tax certificate must be held to 
qualify; requirements of new ownership and timeline for redevelopment/new construction; qualifications 
for interest only or principle & interest to be waived; and identified funding source to reimburse the 
appropriate City department.  He reviewed the program process. He stated that the City Council reviews 
and adoption of program guidelines; then market the program to attract interest; work with Linn County 
Treasurer when applications are received; and complete the property purchase, based on the program 
guidelines. He further stated that the City would enter into a Development Agreement with the applicant; 
and Terms and conditions would include: minimum level of improvements – new construction or 
rehabilitation of existing structure; deadline for completing improvements; and structure of forgivable loan 
or lien waiver.  
 
Councilmember Vanorny shared her excitement for this initiative and is looking forward to the process. 
Councilmember Hoeger had no questions or comments. Councilmember Poe is also looking forward to the 
initiative. She asked if they know how many of these properties have absent property holders. Wozencraft 
stated that it is a harder process of establishing who the owner of the properties are and that these 60 
properties are the most difficult.  
 
5. Public Comment 
None. 
 
6. Future Discussion Items 

a. Urban Design Users Guide 



b. NWNA Neighborhood Action Plan – Administrative Update 
c. Councilmember Vanorny would like to see how the workflow of items from Development 

Committee to Council. 
 
Jennifer Pratt mentioned to Committee members that the next scheduled meeting on the agenda reads as 
December 8th and that would be a combination of the November and December meeting. Pratt asked if 
Committee members would accept the updated combined meeting date. Councilmember Poe mentioned 
that a combined meeting works great with the upcoming holidays. Councilmembers Hoeger and Vanorny 
both agreed with the new meeting date. 

 
Councilmember Vanorny moved to adjourn the meeting at 3:58 pm. Seconded by Councilmember Hoeger. 
The motion carried.  
 
Respectfully submitted, 
Amy Cannon, Administrative Assistant 
Community Development  


